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Computing 

• Never has computing power been as abundant and cheap. 

• Computing is everywhere, mobile, in the network, … 

Data 

• Never has there been so much data accessible  

• Big data, open data, business data,… 

Cloud 

• Never have complex services been closer to you 

• Everything as a services, pay as go,… 

Internet of Things … billions of devices generating 
information 

What is different today from 5 years ago? 
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Phase 3: From Technology to Market 
Support 

 
FI Business   -   Fimpact   -   I3H   -   FI-Links   -   CONCORD 

Technology platform 
 

FI-WARE  -   FI-Lab   -   FI-Ops   -   University   -   XIFI 

A new 
ecosystem 
of accelerators 
 
FI-Accelerator 

Market-ready  
Apps / Services 

FI-Phase 3 

FI Innovation 
Ecosystem 

Open, Standard FI 
Service Platform 

Outcomes Beyond PPP 



Phase 3: The Future Internet Accelerators 

FI Accelerator 
(about 1000 seats in 2014) 

excellent people 
+  

excellent idea 

Up to 150K€ / 0% shares 

sme 

• Potentially  hundreds new  
FI-Ware based products and 
services 

• Potentially hundreds of new 
companies  

• Larger markets (based on 
standard technology) 

€, €, €, …  



Phase 3: Link & expand the FI-Ecosystem 

FI-Accelerator 

+ FI-Core & XIFI 

European (global) 
FI Innovation Ecosystem 

6 

Campus 
Party 

Tech City 

… 

Accelerator 
Assembly 

Startup 
Weekend 



Lessons learnt along the way … 

1. Industry commitment is like 

a fish, hard to catch ... 

2. Technology is rarely the 

challenge for PPP impact  

PPP challenges are non-

technical (IPR, productisation, 

market strategies, terms & 

conditions, competitive 

behaviours, public sector 

involvement, people & actors, 

user ecosystem,…)  

3. PPP stands for people, 

people, people … good 

people are better than good 

rules! 

4. Communicate, 

professionally by 

professionals. 

5. Role of the Commission?  

 



  

Success 
• Programme logic worked 

• Adaptation = capacity to 
change 

• Industry → users 

• Ecosystem builders 


